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Selected Work — Brand - Growth - Product



FOUNDER-RUN MARKETING, 2022—PRESENT

Builtfrom zero.Measured all the way.

1,000+ $18-25 5,000+

units sold across a three-product blended CAC on Meta, TikTok & users on ATOC, a freemium
hardware line, mostly organic Google; retargeting under $10 tactical ops platform (ATAK-
compatible)

GRIDBASE LLC - ATOC - BIG BEND PROTECTION ALLIANCE

3

brand systems designed, written
and shipped end to end
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CASE STUDY 01 — GRIDBASE

Off-grid comms,
on-point marketing.

Founded Gridbase in 2022: communication and prepared-
ness gear for when infrastructure fails. As founder | run
the entire marketing function — brand and creative direc-
tion, organic content, paid acquisition, lifecycle email, the
Shopify storefront, and trade-show launches.

Most of the growth came from an organic content engine
on TikTok, Reels, Shorts and YouTube, backed by paid
programs held to strict unit economics.
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GRIDBASE BRAND GUIDE — LOGO FAMILY. STRATEGY, DESIGN & COPY: JAKE KNIGHT
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GRIDBASE BRAND GUIDE — TYPE & COLOR SYSTEM



PRODUCT LAUNCHES

Three products. 1,000+ units. DTC on Shopify.

POCKET BASE STATION SENTINEL DRIVE

Launch playbook per product: organic video first, paid retargeting second, lifecycle email to close — every product page, USP and FAQ written in-house.
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CAMPAIGN CREATIVE — LAUNCH & PRE-ORDER LAYOUTS FROM THE BRAND GUIDE



CASE STUDY 02 — CONTENT THAT EARNS TRUST

Technical content
for atechnical buyer.

THE DIAGNOSTIC

ISOLATEIN THIS ORDER

WHYYOURTAK

WON'T CONNECT

e NETWORKFIRST

e reach the server at li? Ping the IP, then test the port. No path, no point looking at TAK. Fix the path, then

Can th

a APPSECOND
Path is good but still no link. Now itis the client. Chack !

ackage clean

The 3-Pillar Method for diagnosing any TAK problem in minutes, instead of poking at
random settings until something works.

@ connection profile, and any plugin you added recently

TAK is one word, but it is not one thing. Every problem you will ever have lives in one of three pillars. The operators
who fix TAK fast are not smarter. They just find the piliar first and fix it second. Stop guessing. Isolate.

Field guides written for the TAK / ATAK com-
munity: diagnostic content that solves a real

problem, builds authority, and feeds demand for

HE THREE PILLARS

NETWORK
ATOC, our taCt|Ca| Opel’atlons platform Santhelientevan each thrssrvere THIS I plimbing notTAK | GEAR | STORAGE /SECURITY
LOOKS LIKE e = Raspbarry Pi4orb, Pi for headroom « Skiptha 8 GB card, it leaves ~1 GB for + Kill default credentials before first baot

« Connection times out or hangs « Pingthe sarver IP, then test the port

4GB RAM minimum, B GB preferred everything + Key-based SSH, then disable
« 32G8 minimum for maps, video, logs password login

« Server light never goes green « SameLAN bafore intemet, every time

Wired Ethernet to the server

ATOC grew past 5,000 users on a freemium i s o _
model across desktop, iOS and an ATAK plugin, ey T emods
with positioning, onboarding and go-to-market
content all built in-house.

« Boot off an SSD for anything serious + Never expose the server raw to the
internet, use a VPN or ovarlay

s> APP

Network is fine and the d.

ta s fine, but the client itselfis the problem

LOOKS LIKE
= ATAKcrashes or freezes onlaunch
« Data package import fails

= Aplugin throws emors

os DATA

d

Conr and running, but n

LOOKS LIKE
« Markers from others never appear
« Map tiles blank or wrong area

« Video feed stays black

Prove it on the LAN firs
ever touch port forwarding or the internet. Most "broken TAK" is a ne pro ing an app

costume.

thing usefu

FIRST CHECK
« Confirm the cert and connection settings
« Clearthe conflict, re-import clean

| shaws up on the mag.

FIRST CHECK
= Are clients sharing to the same server?
= Check map source and feed URL

1. Server and client on the same network, conn: d and talking, before you

THIS IS THE DIAGNOSIS

GRIDBASE



ATOC & THE APP SUITE

One platform.
Sixapps shipped.

ATOC is a tactical operations platform (mapping, missions,
SITREPs, team tracking) grown past 5,000 users on freemium tiers
across web, iOS and an ATAK plugin: positioning, onboarding,
pricing and launch content all in-house.

Around it, a suite of utility apps for the same audience, each
launched to the App Store with its own icon, listing and copy.
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HamRadar Vantij

SIX i0S APPS LIVE ON THE APP STORE - RIGHT: ATOC.IO
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THE SUITE, APP BY APP

Six problems. Six apps.

AT.OC.

Operations management for humanitarian organizations, disaster response and field teams — the mobile companion to the ATOC platform.

HamRadar

Finds nearby amateur-radio repeaters instantly, online or offline, from a database of 62,000+ active repeaters across all 50 states.

Vantij

Interactive radar of nearby public-safety infrastructure: traffic cameras, roadway monitors and environmental acoustic sensors.

SafeRadius

S
m Radar-style safety map built on official public offender registries, showing what is near your location in real time.

Gear Locker

@ Every piece of gear you own in one place, packed into printable loadouts: cameras, drones, radios, camping kit.

".X i Free Weight

No More Excuses: bodyweight training that asks for nothing but you — no gym, no equipment, no subscription to your excuses.

ALL SIX LIVE ON THE APP STORE — ICONS, LISTINGS & STORE COPY IN-HOUSE



CASE STUDY 03 — BIG BEND PROTECTION ALLIANCE

A brandbuiltto
protectariver.

As founder and Executive Director of this Texas 501(c)(3), | built the complete iden-
tity: one institutional voice, one campaign voice (No Big Bend Wall), a six-color
desert palette, poster and merch systems, and a 21-page guideline document — all
designed and written in-house.

BIG BEND

PROTECTION ALLIANCE

POSTER: SANTA ELENA CANYON — SCREEN-PRINT SERIES



08 - MERCH ART

The hand-carved family: a linocut badge, a single-ink starry seal, and a hand-painted
campaign sticker. These are illustrations, not logos — they live on shirts, stickers,
mugs, posters, and patches, where their carve marks and ink texture earn their
keep. They never appear as the identity mark in letterhead headers, favicons, or app
icons; that job belongs to the logo alone.

BBPA BRAND GUIDELINES V3 — MERCH ART SYSTEM (LINOCUT BADGE FAMILY)




CASE STUDY 04 — CO-DRIVER (LETSPLAYCARS.COM)

A card game for fathers and sons.

Consumer product, end to end: racing-livery brand identity, packaging, print-production dielines, and the launch site — designed and shipped in-house.

THE TABLE PACKAGING CARD STOCK



INTEL STRATEGIES

Let's get to work.

hello@intelstrategies.com intelstrategies.com



